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EXECUTIVE SUMMARY  

In the Spring of 2023, the Town of Burlington, Massachusetts retained the design team led by Kaestle Boos 

Associates (KBA) of Foxborough, MA, to provide consulting and design services to evaluate the Burlington Police 

Departments existing facility and its capacity to meet the current and future needs of the department.  Part of the 

evaluation of the facilities is to determine the feasibility of adding/renovating it or construction of all-new facility 

on or near the existing site to service the Town’s Police departments needs for the next 40 years.   
 

The design services included evaluating the functionality of the current facilities spaces, developing a space needs 

assessment, and developing preliminary design program for the facility.  At the same time the Mechanical, 

Electrical, Plumbing & Fire Protection Engineers (M.E.P.) examined the local utilities and building conditions to 

propose alternative M.E.P. systems.  The proposed design options, site development plans and mechanical, 

plumbing, and electrical systems are described further within the study. 

 

The proposed facility design will meet all current Massachusetts State Building, Energy, Fire and Energy Codes & 

Massachusetts Architectural Access Board (MAAB) requirements.  In addition, operational recommendations from 

National Fire Protection Association (NFPA) 1221 - Standard for the Installation, Maintenance, and Use of 

Emergency Services Communications Systems, will be incorporated into the recommended designs.   

 

Within the existing police facility many of the operations and workspaces are extremely cramped by insufficient 

space.  The original structure (Union School) is in excess of one hundred years old and has functionally outlived its 

useful service life for police operations.  

 

Below are examples of non-compliant code or safety standards, conditions observed at the existing facilities.  A 

complete list is included in the study report.  These conditions expose the Police Department staff to safety hazards 

and the Town to liability. 

 

1. Building Code: 

a. Structurally the facility does not meet current seismic (earthquake), lateral (wind) or gravity loading 

design and would likely suffer major damage in a seismic, high wind or heavy snow event, a situation 

in which demand for emergency response would peak. 

b. The building envelope does not meet the newly adopted Energy Stretch Code, which now includes 

additions/renovations to existing building. 

c. Only one means of egress (stair) from the second floor exists, while two are required by code to ensure 

safe exist route in case of fire. 

d. Existing stairs are not wide enough, rails are too short and lack balusters, risers are too tall, treads are 

too short and the stair is not enclosed in a fire rated enclosure. 

 

2. Plumbing Code: 

a. Fixtures do not meet water conservation requirements 

b. Fixtures are not handicapped accessible (some locations). 

 

3. HVAC Code: 

a. Air handling equipment has outlived its service life and must be replaced. 

b. Non-compliant amount of fresh air changes (insufficient ventilation per Code). 

 

4. Electrical Code: 

a. Most systems (lighting, power, emergency lighting, and fire alarm) no longer meet code requirements 

or safety standards. 

b. Emergency generator is not code compliant and does not have sufficient capacity to support all 

building systems and must be replaced. 
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